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 The Rise Of A Second Geography? 
 
Imagine how advisors grew their practice in the "the old days"… Join a fancy club, get on local boards, 
network with other LOCAL professionals. Face-to-face meetings were the gold standard for advisors, 
and geographical constraints defined the limits of one's client base. Post Covid? My, how have things 
changed… I just listened to Kitces podcast.  The firm he interviewed: 
  
750MM, 200 clients, Everyone works remote! All virtual meetings, they serve a Niche Client Base in DC. 
  
Financial advisors can run a practice they dreamed of from anywhere in the world. Why not build a 
"second geography?" 
  
 
Tap Into Markets You Love 
Target markets you’re personally passionate about. Whether it's a city you've always dreamt of visiting 
or a region where you have cultural ties, virtual meetings eliminate the physical barriers to entry. Financial 
advisors can immerse themselves in markets that resonate with their personal interests or lifestyle 
choices. 
  
Carve Out Your Niche 
Cater to the financial needs of tech entrepreneurs in Silicon Valley or retirees in Florida or the music 
industry in Nashville. You can literally create any niche you want… tailor services, create a unique and 
personalized marketing strategy and start working your magic! 
 
The "Out-of-Town" Specialist Appeal 
Expanding your business into a new geography might position you as an out-of-town specialist, adding 
an element of cache. By positioning yourself as a fresh perspective from outside the area, you can 
leverage exclusivity and novelty to attract clients who are looking for something different from the local 
fare. 
 
Opening Up New Demographics 
Virtual meetings have democratized access to financial advisory services, making it easier to cater to 
underserved or niche demographics. 
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Key Strategies for Success? 

• Get your virtual game in order: Take an effective email writing course, study virtual meeting 
effectiveness playbooks and organize your fintech tools to ensure seamless communication and 
service delivery. 

• Understand the Market: Conduct thorough research to understand the unique needs, desires and 
current pain points of your prospects. 

• Market Strategically: Tailor your marketing efforts to address the specific characteristics and 
needs of the new market, highlighting your unique position as an out-of-town specialist. 

• Build Local Networks: Even in the virtual world, local connections matter. Engage with local 
professionals and communities to build a referral network. Market your niche planning skills to 
local attorney, CPAs and other COIs. How about local branch managers or RIA offices?  There's 
likely opportunity to purchase books or team up with folks. 

• Prioritize Client Experience: Ensure that the virtual experience is as personable and engaging as 
in-person meetings, maintaining high standards of client service and satisfaction. 

 
You are now unbound – go get it! 
 
 
Contact Berkshire: 
 
Gerard Mihalick, CFA, Portfolio Manager   Jason Reilly, CFP®, Partner, Distribution 
gmihalick@berkshiream.com or (570) 825-2600  jason@berkshiream.com or (570) 825-2600 
 
 
Berkshire Dividend Growth SMA is available through various custodians, broker-dealers and UMA providers. This commentary is Intended for 
Institutional and advisor use only. This commentary may make information of third parties available via website links. The Third-Party Content is not 
created or endorsed by Berkshire nor any business offering products or services through it. The delivery of Third-Party Content is for general 
informational purposes only and does not constitute a recommendation or solicitation to purchase or sell any security or make any other type of 
investment or investment decision. In addition, the Third-Party Content is not intended to provide tax, legal or investment advice. the Third-Party 
Content provided to is obtained from sources believed to be reliable and that no guarantees are made by Berkshire or the providers of the Third-Party 
Content as to its accuracy, completeness, timeliness. 
 
Berkshire Asset Management, LLC claims compliance with the Global Investment Performance Standards (GIPS®). Berkshire Asset Management is 
a fee-based, SEC registered advisory firm serving the portfolio management needs of institutional and high-net worth clients. The Dividend Growth 
Composite contains portfolios invested in Berkshire’s Dividend Growth Strategy with an equity allocation target of 90% - 100%. The Dividend Growth 
Strategy’s primary objective is to generate a growing stream of equity income by investing in a diversified portfolio of equities with stable, high, and 
growing dividends. The benchmark is the S&P 500 Index. The index returns are provided to represent the investment environment existing during the 
time periods shown. For comparison purposes, the index is fully invested, does not include any trading costs, management fees, or other costs, and 
the reinvestment of dividends and other distributions is assumed. An investor cannot invest directly in an index. Gross returns are presented before 
management and other fees but after all trading expenses. Net returns are calculated by deducting actual management fees from gross returns. 
Returns reflect the reinvestment of dividends and other earnings. Valuations are computed and performance is reported in U.S. dollars. To receive a 
complete list of composite descriptions and/or a compliant presentation, contact Jason Reilly, CFP® Tel: 570-825-2600 or info@berkshiream.com. 
Past performance does not guarantee future results. 
  
Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can be no 
assurance that any specific investment will either be suitable or profitable for an individual’s investment portfolio. Dividends are subject to change, are 
not guaranteed, and may be cut. Investing based on dividends alone may not be favorable as it does not include all material risks. There is no 
guarantee any stated (or implied) portfolio or performance objective mentioned by Berkshire can be met. Berkshire’s equity style may focus its 
investments in certain sectors or industries, thereby increasing potential volatility relative to other strategies or indices. The dividend strategy may 
include bundled services also known as a “wrap fee program”. Because there is typically a low turnover in the strategy, this may be more costly for 
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some investors. No one should assume that any information presented serves as the receipt of, or a substitute for, personalized individual advice from 
a qualified advisor or any other investment professional. 
 
Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio Characteristics Mentioned: No statement made in this presentation shall 
construe investment advice. This presentation is for informational purposes only. Views, comments or research mentioned is not intended to be a 
forecast of future events. The mention of any security or sector is not deemed as a recommendation to buy or sell. Any reference to any security or 
sector is used to explain the portfolio manager’s rationale for portfolio decisions or philosophy. Research or financial statistics cited regarding securities 
or sectors do not contain all material information about them. Any securities mentioned represent a partial list of holdings whereas Berkshire portfolios 
typically contain approximately 30-40 securities in percentage weightings ranging from 1-5%. A complete list of holdings from a representative account 
is available upon request. Overall portfolio characteristics mentioned are from a representative account deemed representative of the strategy; data 
may be compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance and aggregate characteristics of actual portfolios 
may vary based on a variety of factors including market conditions, timing of client cash flows and manager discretion. This presentation contains 
Berkshire opinions and use of Berkshire estimates which are subject to change at any time. Berkshire employees may have personal positions in any 
securities or sectors mentioned. Charts, presentations or articles may be obtained from third parties and Berkshire does not guarantee their accuracy. 
*Platform restrictions may apply.  Preliminary returns are based on composite estimates only.  Individual accounts will vary. Copyright © 2024 Berkshire 
Asset Management, LLC, All rights reserved. 


