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“Casual Friday” Commentary

Casual Friday: Amnesia or FOMO + The Countdown Is On — August 16™, 2024

#TGICasualFriday!

From Goldilocks to Growth Scare

Shift? It was brewing for a while, but the August 5 crack up in growth stocks, Yen carry trade
and collapse in bond yields, punctuated a meaningful shift in the narrative. Cooling inflation,
modest rate cuts, seemed to spell goldilocks or at least a soft landing. However, in a “it’s too
cold”, moment Goldilocks left the cottage, and the market quickly changed its mind and yelled
“growth scare!” last week. Want lower rates? Beware of the news that usually creates them.

Amnesia or FOMO?

The rotation from growth to value, from large to small and from cap weighted to equal
weighted statistically speaking has been quite dramatic according to some guants we follow.
While not quite a ten on the Richter scale the shocks through worldwide markets were quite
dramatic.

The big question — will investors quickly forget 2022 drawdown in these sectors? Will they
ignore the 35% and 17% drop in NVDA and QQQ the past month or so. Or will their FOMO
return and will they start chasing the Al/Nasdaq trade. The sharp rally the past few days sure
feels like FOMO is the predominant emotion. The QQQ declined about 17% from its peak
then rallied back about 12% in just 23 short days. That’s volatility.

Advisors ask us for ideas to help them “talk clients out of growth.” Pointing out last month’s
price action is a good preview of how and why the Al/Growth train could derail — not to
mention the aforementioned 2022 experience.

The Countdown is On:

A top-notch regional manager hosted his periodic sales webcast.

His advice? Take advantage of the the summer slowdown and revisit goals for 2024, course
correct and get reinspired. “Before you know it, Labor Day will be here, then in 12 short
weeks, Thanksgiving, then holiday parties...and then BAM it is 2-0-2-5.

What are the big things you set out to accomplish this year? Make a list of what has worked
and what hasn’t. What roadblocks remain? Do these goals still apply? Are they BOLD
enough? They say if a goal doesn’t scare the hell out of you it's not worth your time.

What if, and yes this sounds like an anathema to our rapid sales culture, you took a break
from growing your business and spent more time working ON your business. Maybe it’s time
to take a month (or more) where you spend a lot less time (notice | didn’t say zero time)
chasing down every single new piece of business and spend more time “perfecting your
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process.”
Sample activities:

« Hone your marketing pitch.

« Clean out inventory of random investment strategies where you don’t have high
conviction.

« Define / delineate team responsibilities more clearly.

« Create a list of daily, weekly, monthly quarterly metrics.

« Finally learn how to get the most out of that new planning software.

« Define and develop a niche that inspires and excites you.

« Develop a social media or digital marketing strategy

You could also take a 3-day weekend planning retreat either alone or with team members. Go
to a place that inspires you. Get focused and recharge. Treat yourself too! But spend quality
time journaling / discussing your business goals. GO DEEP. Be thoughtful and intentional.
Define your business goals and aspirations in ways that go beyond AUM and revenue. What
type of clients inspire you? How will you create lasting scale and efficiency? What activities do
you need to STOP doing? Yes, this “pause” can feel like going sideways. But we always
preach “long term investing” to clients. So why not think long term on another massively
important investment — YOUR business.

Books to Inspire:
"The Infinite Game" by Simon Sinek (2019)

o Why: Encourages leaders to focus on long-term vision rather than short-term wins,
fostering a mindset of sustainable growth.

"Deep Work: Rules for Focused Success in a Distracted World" by Cal Newport (2016)

« Why: This book emphasizes the importance of deep, focused work for achieving
mastery in any area, including process improvement.

"Essentialism: The Disciplined Pursuit of Less" by Greg McKeown (2014)
o Why: Encourages business leaders to focus on what truly matters, cutting out the noise

to refine and perfect their processes.

Casual Friday Bonus:
French Cocktails are Having a Moment: https://www.bloomberg.com/news/newsletters/2024-
08-15/french-style-cocktails-and-4-best-new-gins-top-shelf-summer
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Have a great weekend!
Gerry

Gerard Mihalick, CFA
Dividend Strategy Portfolio Manager/Partner
Berkshire Asset Management, LLC

Berkshire Dividend Growth SMA is available through various custodians, broker-dealers and UMA providers. This commentary is Intended
for Institutional and advisor use only. This commentary may make information of third parties available via website links. The Third-Party
Content is not created or endorsed by Berkshire nor any business offering products or services through it. The delivery of Third-Party Content is
for general informational purposes only and does not constitute a recommendation or solicitation to purchase or sell any security or make any
other type of investment or investment decision. In addition, the Third-Party Content is not intended to provide tax, legal or investment advice.
the Third-Party Content provided to is obtained from sources believed to be reliable and that no guarantees are made by Berkshire or the
providers of the Third-Party Content as to its accuracy, completeness, timeliness.

Any companies referenced, have been done so, solely for illustrative purposes and not based on investment performance or attribution to the
overall performance of the strategy. The companies identified herein do not represent all the securities purchased, sold or recommended for
client accounts, and you should not assume that an investment in the companies identified was or will be profitable. Berkshire retains the right
to revise or modify portfolios and strategies if it believes such modifications would be in the best interests of its clients. Model portfolios may or
may not contain any specific security at any time, and decisions to invest should not be made based on the presumed or current composition of
any model portfolio - A complete list of holdings in the Berkshire Dividend Growth Strategy.

Berkshire Asset Management, LLC claims compliance with the Global Investment Performance Standards (GIPS®). GIPS® is a registered
trademark of CFA Institute. CFA Institute does not endorse or promote this organization, nor does it warrant the accuracy or quality of the content
contained herein. To receive GIPS-compliant performance information for the firm’s strategies and products, contact Jason Reilly, CFP® Tel:
570-825-2600 or info@berkshiream.com.

Definitions: The S & P 500 Index is a market capitalization weighted index of the largest 500 U.S. stocks. It is a market-value weighted index
(stock price times # of shares outstanding), with each stock’s weight in the index proportionate to its market value. The index is designed to
measure changes in the economy and is representative of most major industries. Russell 1000 Growth Index measures the performance of those
Russell 1000 companies with higher price-to-book ratios and higher forecasted growth values. The index was developed with a base value of
200 as of August 31, 1992. Russell 1000 Value Index measures the performance of those Russell 2000 companies with lower price-to-book ratios
and lower forecasted growth values. The index was developed with a base value of 200 as of August 31, 1992. You cannot invest directly in an
index. BEst (Bloomberg Estimates) Earnings Per Share (EPS Adjusted) estimate returns Earnings Per Share from Continuing Operations, which
may exclude the effects of one-time and extraordinary gains/losses. Beta is a measure of volatility vs. an index. Upside/Downside capture ratios
refer to a portfolios performance as a percentage of either positive returns (upside) or negative returns (downside) vs. an index. Standard Deviation
is a measure of total risk. Alpha, Beta and capture ratios are represented as calculated by Morningstar.

Risks: Past performance does not guarantee future results. Different types of investments involve varying degrees of risk, and there can be no
assurance that any specific investment will either be suitable or profitable for an individual’s investment portfolio. Dividends are subject to change,
are not guaranteed, and may be cut. Investing based on dividends alone may not be favorable as it does not include all material risks. There is
no guarantee any stated (or implied) portfolio or performance objective mentioned by Berkshire can be met. Berkshire’s equity style may focus
its investments in certain sectors or industries, thereby increasing potential volatility relative to other strategies or indices. The dividend strategy
may include bundled services also known as a “wrap fee program”. Because there is typically a low turnover in the strategy, this may be more
costly for some investors. No one should assume that any information presented serves as the receipt of, or a substitute for, personalized
individual advice from a qualified advisor or any other investment professional.

Market Commentary, Aggregate Holdings, Securities, Sectors, Portfolio Characteristics Mentioned: No statement made in this presentation shall
construe investment advice. This presentation is for informational purposes only. Views, comments or research mentioned is not intended to be
a forecast of future events. The mention of any security or sector is not deemed as a recommendation to buy or sell. Any reference to any security
or sector is used to explain the portfolio manager’s rationale for portfolio decisions or philosophy. Research or financial statistics cited regarding
securities or sectors do not contain all material information about them. Any securities mentioned represent a partial list of holdings whereas
Berkshire portfolios typically contain approximately 30-40 securities in percentage weightings ranging from 1-5%. A complete list of holdings from
a representative account is available upon request. Overall portfolio characteristics mentioned are from a representative account deemed
representative of the strategy; data may be compiled from Bloomberg, Baseline or Berkshire estimates. Individual holdings, performance and
aggregate characteristics of actual portfolios may vary based on a variety of factors including market conditions, timing of client cash flows and
manager discretion. This presentation contains Berkshire opinions and use of Berkshire estimates which are subject to change at any time.
Berkshire employees may have personal positions in any securities or sectors mentioned. Charts, presentations or articles may be obtained from
third parties and Berkshire does not guarantee their accuracy. *Platform restrictions may apply. Preliminary returns are based on composite
estimates only. Individual accounts will vary. Copyright © 2021 Berkshire Asset Management, LLC, All rights reserved.
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