
 

 
 

 

YE Reflections + Santa Sac k of Dividend Insights  December 5 , 2025  

 

Wow.  Christmas  is  LESS  than  three  weeks  away.  
Quite a year! Our reflections heading  into year end 

• Investment  WiseIt’s  been the year of AI and the growth trade. For better or worse,  the “trade” is 

everywhere.  You  see  its effects  and impact —energy  infrastructure, more complex  credit 

structures,  and lots of debt financing  this big build-out. It’s shaping  economic  data.  AI is going  

mainstream,  adoption  is rising,  and the tailwinds are obvious.  Many of your clients are likely 

clamoring  for "more." Stay  steady.  

• Economic  crosscurrents  are emerging.  Labor  markets  are cooling,  housing  is soft, and while 

earnings  seem  great on the surface,  CEO’s  at major companies  say  the consumer  is 

struggling.   Inflation is cooler—prices  aren’t rising as  fast—but day-to-day costs  remain high. 

Deflation is the only real cure.  

• Markets  seem  convinced  more rate cuts  are coming  and view them as  positive.  We’re less  

certain—they may be driven by weaker  economic  data,  which could  trigger a big unwind. 

• If an unwind occurs,  expect  “Private Credit”  to be front and center.  Top  stories  on our Bloomberg  

are highlighting potential issues  at a rapid rate and far more numerous.  It's palpable.   

• It would appear  fundamentals  still justify higher dividend payouts  and growth.  Bank  balance  

sheets  are strong  with excess  cash.  Big  tech is flush, but huge  AI spending  and buybacks  at 

current prices  feel reckless.  Stock  buybacks  are poorly understood:  if a company  repurchases  

stock  at inflated prices  and it tanks,  the company  absorbs  the hit just like investors —but these 

poorly timed value-destroying  moves  usually get swept  under the rug. 

• For value and dividend investors,  there might be some  FOMO.  But  if your portfolio held up well 

during downturns  while still up mid-teens,  that’s  a solid win, especially  since  you didn’t endure 

much  of the volatility of 2022  and early 2025.  

 

Business  Wise:  
Consistency  matters.  Since  strategy  inception 16  years  ago…  we’ve  kept the same  team, the same  

philosophy,  and delivered consistent  results.  The same  people  are picking  up the phone,  eager  to help 

with portfolio questions  and client cases  so  you can  run a better practice.  

We believe our assets  and flows to be at all-time highs,  but so  are the creative ways  we help you skillfully 

articulate the case  for dividend strategies  to help you attract and retain business.  A "Santa  Sack"  of 

dividend insights  - wrapped  and ready for delivery.   

 

 

 

 



 
 

 
   

 
  

 
 

Contemplating  a Shift  In Business  Model?  

As the year winds down many are planning for 2026. It’s likely your business and client goodwill are 
riding high, so if you are contemplating major business model shifts, perhaps now is a great time.  
 
Maybe you want to outsource more, rebalance accounts, introduce new team members, introduce new 
services, streamline your offering, or actually hit the pause button on new accounts.   Now might be the 
time --  you are likely doing it from a position of stren gth.     
  
We are seeing a meaningful and distinct shif t in business models that fall into 2 camps. Many are, with 
great intention, transitioning their practice from investment centric, to a true team based holistic planning 
practice.   Investments and getting clients a great return doesn’t lead or dominate the  conversation.   It 
complements a comprehensive technical financial plan.   Some continue to doggedly stick to investment 
advice only.  
  
If done correctly, for many it’s a big shift and requires a whole new set of skills, business processes, and 
more special ized personnel.   However, according to Cerulli, it pays off – the following matrix indicates a 
direct correlation between the number of services offered and assets under management.  (Source:  Cerulli) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
   

 
  

 
 

 
 Berkshire Asset Management, LLC  

46 Public Square, Suite 700, Wilkes -Barre, PA 18701  
570.825.2600 | www.berkshireasset.com  

DISCLAIMER  

Berkshire Asset Management, LLC (“Berkshire”) is a registered investment adviser under the Investment Advisors Act of 1940 wi th the Securities and 
Exchange Commission (“SEC”). Registration with the SEC or any state securities authority does not imply a cer tain level of skill or training. Berkshire Asset 
Management, Inc. was formed in 1986 as a SEC registered investment adviser. In 1999 the company was sold to Legg Mason. In 20 07, senior management 
repurchased the firm forming Berkshire. The views expressed reflect those of Berkshire as of the date of this document. Any views are subject to change 
at any time based on market or other conditions, and Berkshire disclaims any responsibility to update such views. This inform ation is not intended to be a 
forecast of future events, a guarantee of future results or investment advice. Because investment decisions are based on numerous fact ors, these views 
may not be relied upon as an indication of trading intent on behalf of any portfolio. The information contained he rein has been prepared from sources 
believed to be reliable but is not guaranteed by Berkshire as to its accuracy or completeness. Index performance discussed is  for illustrative purposes only 
and does not predict or depict performance of any Berkshire inv estment strategy. While index comparisons may be useful to provide a benchmark for a 
strategy’s performance, it must be noted that Berkshire’s investments are not limited to the investments comprising the indic es. Each of the strategy 
benchmark indices are  unmanaged and cannot be purchased directly by investors. Risks: Past performance does not guarantee future results. All inves ting 
carries risk including risk of principal or income loss. Dividends are subject to change, are not guaranteed, and may be cut.  Investing based on dividends 
alone may not be favorable as it does not include all material risks. There is no guarantee any stated (or implied) portfolio  or performance objective mentioned 
by Berkshire can be met. Berkshire’s equity style may focus its i nvestments in certain sectors or industries, thereby increasing potential volatility relative to 
other strategies or indices.  
 

Black  Friday  Economics  

Above  we said:  "CEO’s  at major companies  say  the consumer  is struggling."  Black  Friday data seems  to 
agree.  

• A total of 95%  of Black  Friday  shopping  ($11.2B)  was  financed  
• Roughly  11%  of ALL  Black  Friday spending  was  financed  through BNPL  
• 84%  of all purchases  were financed  by credit cards,  where 67%  of those  consumers  expect  to 

not pay the full balance  in the first month. 
o (Source:  https://x.com/AdamOnFinance/status/1995500805030400045 )  

 
Have  a great weeke nd!

https://x.com/AdamOnFinance/status/1995500805030400045



